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To the Mayor and Members of Council 
Borough of Columbia 
Columbia, Pennsylvania 
            
          In planning and performing our audit of the financial statements of the governmental activities, each 
major fund, and aggregate remaining fund information of the Borough of Columbia as of and for the year 
ended December 31, 2021, in accordance with auditing standards generally accepted in the United States of 
America, we considered the Borough of Columbia’s internal control over financial reporting (internal control) 
as a basis for designing our auditing procedures that are appropriate in the circumstances for the purpose of 
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Borough’s internal control.  Accordingly, we do not express an opinion on the 
effectiveness of the Borough’s internal control. 

 Our consideration of internal control was for the limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore material weaknesses or significant deficiencies may 
exist that were not identified.  However, as discussed below, we identified certain deficiencies in internal 
control that we consider to be material weaknesses and other deficiencies that we consider to be significant 
deficiencies.   

 A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination of 
deficiencies in internal control, such that there is a reasonable possibility that a material misstatement of the 
entity’s financial statements will not be prevented or detected and corrected on a timely basis. We did not 
identify any deficiencies in internal control that we consider to be material weaknesses.   

 A significant deficiency is a deficiency, or combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.  We consider the following deficiencies in the Borough of Columbia’s internal control to be 
significant deficiencies.   

 During our audit, we noted that the Borough’s operating checking account was not reconciled 
during 2021.  The process of reconciling the monthly bank statements was started in February 
2022 in anticipation of the audit.  We began fieldwork In February 2022 with an opening trial 
balance that was materially incorrect as a result of the incomplete reconciliations and need for 
additional cash related entries.  We discovered many errors in general ledger accounting, and 
asked the Finance Manager to complete the reconciliations and entries before our fieldwork 
could resume.  The areas we pointed out that needed additional attention by the Finance 
Manager included payroll withholdings, interfund balances, revenues and expenditures.  The 
bank balance reported to us originally was $185,460.  Once the reconciliations and entries 
were recorded by the Finance Manager, the adjusted balance provided to us on March 8, 
2022 was $87,491, for a total decrease of $97,969. 
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During our audit process, we received an additional revised trial balance to use in our 
procedures on March 16, 2022.  Additional general ledger adjustments were completed by the 
Finance Manager in her review of the accounts.  The Finance Manager was also working to 
resolve technology related issues with the general ledger accounting software as a result of 
the former Finance Manager not properly closing out prior year records.  As a result, our audit 
was delayed as additional procedures had to be completed.   
 
We recognize that the Borough contracted for business services during the first part of 2021, 
and many processes were not timely completed.  The Finance Manager was hired in June 
2021 and had to catch the Borough records up to date, while also ensuring that invoices were 
being timely paid and working with vendors to ensure all invoices were collected for payment.  
We understand this was a difficult task for a new employee.  We appreciate the Finance 
Manager’s willingness to work us to resolve our concerns.   
 

 During our audit, we noted that the Borough’s Bond Capital Fund (Fund 30) was in a deficit 
fund balance position of $582,968.  Since the Bond Capital Fund does not currently hold cash, 
the cash used to fund the projects came from the Borough’s General Fund.  We understand 
that the Borough intends to replenish the deficit with RACP grant funds, but those funds have 
not been received due to legal administrative items.   

 
We recommend that the Borough ensure that all grant requirements are met before expending 
funds on a reimbursement basis.  Cash flows must be considered for all grants that are 
received on a reimbursement basis.   
 

 During our audit, we noted that the Borough’s Liquid Fuels Fund general ledger reporting did 
not match reporting submitted to the Commonwealth of Pennsylvania on the Actual Use 
Report for 2021.  The Actual Use Report reported accurate revenues and expenses that were 
paid from the Liquid Fuels checking account.  However, the general ledger reporting included 
interfund transactions, which will not be considered allowable by the Commonwealth.  As part 
of our audit, we proposed entries to adjust general ledger reporting to coincide with the state 
reporting.   

 
We recommend that the review general ledger reporting for accuracy before reports are 
submitted to the Commonwealth of Pennsylvania.   
 

 During our audit, we noted that the Borough issued General Obligation Bonds, Series of 2021 
in June of 2021 in the amount of $9,420,000 to advance refund the General Obligation Bonds, 
Series of 2016, and to pay the issuance costs of the debt.  The debt issuance transactions 
were not recorded in the general ledger accounting system of the Borough.  We also noted 
that Borough management was under the impression that additional monies were received to 
fund borough projects.  The bond proceeds were deposited into an escrow account, but were 
all earmarked to pay off the 2016 bonds as they come due after June 15, 2022.   

 
We recommend that the Borough capture all financial transactions in order to better 
understand the financial ramifications of the transactions.   

 
 During our audit, we noted that revenues are not being consistently classified in the Borough’s 

general ledger.  The Finance Manager experienced difficulty in receiving appropriate revenue 
reporting from the County of Lancaster for delinquent tax collections.  As a result, collection 
fees were not consistently recorded throughout the year.  We also noted that delinquent real 
estate taxes were commingled in the general ledger with current real estate tax collections.  
As part of our audit, we proposed journal entries to reclassify revenues to their proper 
accounts for DCED reporting.     
 
We recommend that the Borough develop and implement procedures to ensure that revenues 
are consistently recorded during the year, as well as consistently with past practice.  This will 
aid in the budgeting process as well.   
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 During our audit, we noted that the Borough did not maintain accounting of the pension funds.  

As part of our audit, we proposed journal entries to capture the quarterly transactions for 
financial reporting purposes for the Police Pension Fund and the Non-Uniform Pension Fund.   

 
We recommend that the Borough review and record the activity quarterly.  This should include 
a review of the transactions for accuracy, and allow Council the opportunity to monitor the 
activity.  We also recommend that a review of accounts be performed before the audit is 
started to ensure that records are complete.   
 

Other Comments: 
 

 During our audit, we reviewed credit card purchases and determined a lack of controls over 
documentation related to charges incurred.  While we understand that accounting personnel 
was not available during part of the year to monitor the receipt documentation for purchases, 
we recommend that this is made a priority to ensure proper documentation is maintained.  

 
 During our audit, we noted that the Borough did not invoice tenants for rent during the first 

part of the year.  As a result, a rental tenant did not pay rental amounts in accordance with 
their lease agreement, which was monthly installments totaling $64,000 annually. When the 
Finance Manager started in June 2021, she contacted the tenant and had them catch up on 
past due rent.  We recommend that procedures be implemented for recurring revenue 
streams to be more automated where possible.   

 
 This communication is intended solely for the information and use of management, members of 
Council, and others within the organization, and is not intended to be and should not be used by anyone 
other than these specified parties. 
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